
 
 
 
DEPEW UNION FREE SCHOOL DISTRICT  
CDEP Committee 
Tues. November 16, 2010                 
3:30 – 5:30 Terrace                                             
MEETING MINUTES 
In attendance:  J Rabey, S Frey, H Salva, J Gajewski, J LiPuma, M Kudla, J D’Amato, C. Townsend, J Brandenberger, J Cena, J Richards, T 
Kanick, B Latko, K Jeffords, S Kolbert, J Hatfield, S Barsottelli, J Obrochta, L Gracz, K Ward, S Ellis, L Hyman, M Belle-Isle 
 

Who Topic Intended Results Action Taken Next Steps 
All  Introductions New members Kathy Ward and 

Leslie Gracz 
 

S. Frey 
5 min 

Review of 
October Minutes 

 Highlights of the October meeting 
were discussed 

 

J. Rabey 
10 min 

Race to the Top 
Scope of Work 
and Application to 
NYSED 

 Jeff shared how BOE/ CDEP goals 
align with  RTTT scope of work and 
District Strategic Plan 

 

S Frey 
15 min 

Future Look: 
Timeline of 
Common Core 
Standards: ELA, 
Math and Science 

 Sue shared timeline from NYSED 
regarding implementation of 
Common Core Standards and the new 
PARCC assessments (national 
assessments) that are proposed to 
replace the NY state assessments.  
Info was reviewed regarding the ELA 
and Math standards, the increased 
rigor K-12, and a first look at the 
work ahead of us to crosswalk our 
current work with the new standards. 

Summer Curriculum 
Work and Supt 
Conference Days for 
Common Core 
curriculum 
crosswalks in ELA 
and Math  

C Townsend 
J D’Amato 
R Puchalski 
District staff 
30 minutes 

Building/District  
School 
Improvement 
Activities 

Analyze our work to determine if all 
is anchored to ultimate goal of 
improving student achievement 

a.  What are your initial 
observations? 

a. What initiatives are in line with our 
CDEP/RTTT goals?  Record on 
chart paper.   

b. How is your building working to 
achieve our 1st 3 CDEP goals? 

See the attached 
Analysis of Building 
Initiatives, ranked by  
priority by each 
building’s 
representatives. 

CDEP Goals - 2010-11 
 Increase student achievement at all levels 
 Align PreK-12 curriculum with essential content 
 Devise a PreK-12 assessment system that provides for 

timely and meaningful feedback 
 Increase parent support/involvement for student 

learning 

VISION 
Provide an engaging learning environment focused on achieving excellence 
 

MISSION 
Challenge and inspire students to achieve at the highest level and become 

responsible citizens 



All 
30 min 

Brainstorm Answer Key Questions: 
1.  How can we organize our 

efforts to create greater focus to 
improve student achievement? 

We ran out of time at this meeting for 
this discussion.  Members were asked 
to reflect on today’s discussion and 
come to next meeting with feedback on 
this topic.   

Reflection discussion 
on creating focus for 
improved student 
achievement.  
It was also suggested 
that as we revisit our 
District Goals 
beginning 2011-12, 
that Parent 
Involvement not be a 
specific overarching 
goal. Members agreed 
this is a professional 
responsibility and 
very important, but 
not a measureable 
smart goal for the 
CDEP  committee.  

All 
20 min 
 

DRAFT 
Professional 
Development 
Brochure 

Clarify focus, intended results of PD:  
support professional learning to 
enhance student success 

 Members reviewed a draft of a 
communication brochure, designed to 
share with staff, highlighting our 
District’s Vision, Mission, Beliefs 
and goals, along with strategic 
professional development plan 
anchored to district goals.  Great 
feedback was given to improve the 
draft brochure.  Jennifer Hatfield and 
Jodi Obrochta volunteered to 
redesign brochure with recommended 
modifications. 

Once brochure is 
complete, use it as a tool 
at faculty meeting, to 
link our district work 
with building work.  It 
was suggested that 
CDEP faculty members 
present the information 
to their colleagues. 

 
 
 
 
 


